ul CHEATSHEET QUAN LY DONG TIEN

Hudéng dén nhanh céc céng thirc va chi sé quan trong cho doanh nghiép nhd va vira

CONG THUC CO BAN

1. Cash Flow (Dong Tién)

[ Dong Tién = Tién Vao - Tién Ra

2. Operating Cash Flow (Dong Tién Hoat Dong)

[ OCF = Lgi Nhuan Rong + Khau Hao + Tang Gidm Vén Luu Déng

3. Free Cash Flow (Dong Tién Tu Do)

{ FCF = OCF - CAPEX (Dau Tu Tai San C6 Dinh)

4. Net Working Capital (Von Luu Dong Rong)

[ NWC = Tai San Ngin Han - NJ Ngan Han

& CHIi SO CHU KY CHUYEN POl

1. Days Sales Outstanding (DSO) - Ngay Thu Tién

{ DSO = (Phai Thu Khach Hang + Doanh Thu) x 365

Y nghia: S6 ngay trung binh dé thu dudc tién tir khach hang @ Muc tiéu: < 30 ngay (tlly nganh)

2. Days Inventory Outstanding (DI0) - Ngay Ton Kho

{ DIO = (Hang Tén Kho + Gi& Vén Hang Ban) x 365

¥ nghia: S6 ngay trung binh hang tén kho dugc ban hét @ Muc tiéu: 30-60 ngay (tly nganh)

3. Days Payable Outstanding (DPO) - Ngay Tra Tién NCC

[ DPO = (Phai Tra Nha Cung Cap + Gia Von Hang Ban) x 365




¥ nghia: S6 ngay trung binh dé tra tién nha cung cap @ Chién lugc: Kéo dai hdp ly dé t8i uu dong

tien

4. Cash Conversion Cycle (CCC) - Chu Ky Chuyén Dai Tién

CCC =DSO + DIO - DPO }

A ¥ nghia: S6 ngay tU Itic bo tién ra dén Itic thu dudc tién vé @ Muc tiéu: Cang thap cang tét (c6 thé
am)

® CHIi SO THANH KHOAN

1. Current Ratio (Ty S6 Thanh Khoan Hién Tai)

[ Current Ratio = Tai San Ng&n Han + Ng Ng&n Han }

@ Tot:1.5-2.0 " Canhbao: <10

2. Quick Ratio (Ty S6 Thanh Khoan Nhanh)

[ Quick Ratio = (Tai San Ng&n Han - Hang Ton Kho) + Ng Ngan Han }

@ Tot: >1.0 ! Canhbao: <05

3. Cash Ratio (Ty So6 Tién Mat)

[ Cash Ratio = Tién & Tucng Budng Tién + Ng Ngan Han }

@ Tot: 0.2 - 0.5 1 Canh bao: < 0.1

~/ DUBAO DONG TIEN

1. DU Bao Dong Tién Cé Ban

{ Dong Tién Thang Sau = Dong Tién DAau Ky + Du Kién Tién Vao - Du Kién Tién Ra }

2. DU B4o DSO

{ DSO Du Kién = (DSO Hién Tai + Xu Hudng Thay D&i) x H&é S6 Mua Vu }




3. Du'Bao Theo Kich Ban

[ Kich Ban Xac Suat Dong Tién Du Kién
Lac quan 25% +500 triéu
Cosd 50% +200 triéu
Bi quan 25% -100 triéu

Ve

Dong Tién Ky Vong = (25% x 500) + (50% x 200) + (25% x -100) = 200 triéu

CHi SO CANH BAO SOM

1. Burn Rate (Toc Do Dot Tién)

[ Monthly Burn Rate = Téng Chi Phi Hang Thang - Doanh Thu Hang Thang

2. Runway (Thdi Gian Song Con)

[ Runway = Tién M3t Hién Tai + Monthly Burn Rate

. Canh bao: < 3 thang

3. Days Cash on Hand

[ Days Cash = Tién Mat + (Chi Phi Hoat Bong Hang Ngay)

@ Tot: > 90 ngay /' Canh bao: < 30 ngay

@ KPI THEO NGANH

Marketing/Event Agency
e DSO Target: 30-45 ngay
* Project Cash Advance: > 50% gia tri project
e Cash Reserve: > 3 thang ludng team

* Client Concentration: Khong client nao > 30% doanh thu

Ban Lé
* Inventory Turnover: > 6 lan/n3m

e DIO Target: < 60 ngay



« Seasonal Cash Buffer: 20-30% doanh thu cao diém

San Xuat
e CCC Target: < 90 ngay
e Raw Material Days: 15-30 ngay
* Finished Goods Days: 20-45 ngay

. CONG THUC TOI UU HOA

1. Tang Toc Thu Tién

DSO Cai Thién = DSO Cii x (1 - % Cai Thién)
Tac Dong Dong Tién = (DSO Cii - DSO M6i) x (Doanh Thu Ngay)

2. Giam Ton Kho

DIO Cai Thién = DIO Cii x (1 - % Giam Tén Kho)
Tién Giai Phdng = (DIO Cii - DIO Méi) x (COGS Ngay)

3. Kéo Dai TraNCC

DPO T6i Uu = DPO Cii x (1 + % Kéo Dai An Toan)
Lgi ich Dong Tién = (DPO Mdi - DPO Cii) x (COGS Ngay)

@ NGUGNG CANH BAO

@ Nguy Hiém (Hanh Pong Ngay)

e Current Ratio < 1.0

Days Cash < 30 ngay

DSO tang > 20% so véi cung ky

2 thang lién tiép dong tién am

Chu Y (Theo Do6i Sat)

Current Ratio 1.0-1.2

Days Cash 30-60 ngay

CCC tang > 15% so v@i cung ky

Burn rate tang > 10%/thang



@ T16t (Duy Tri)
e Current Ratio > 1.5
e Days Cash > 90 ngay
« CCC giam ho3c 6n dinh
 FCF dudng 3 thang lién tiép

_| CHECKLIST HANG TUAN

Thir 2: Review Tuan Truéc

Cap nhat actual vs forecast
Phan tich variance > 10%
Check DSO ctia tuan

Thi 3: Follow Up Collections

Goi khach hang qua han
Update aging report
Negotiate payment plans

Thi 4: Inventory & Payables

Review slow-moving inventory
Plan supplier payments
Negotiate terms if needed

Thir 5: Forecast Update

Update next 13 weeks forecast
Scenario planning
Identify cash gaps

Thi 6: Strategic Review

Weekly KPI dashboard
Month-end preparation

Banking relationship maintenance




X TOOLS & TEMPLATES

Excel Formulas Hitu ich

Ve

excel

=SUMIFS(Amount,Date,">"&TODAY()-30) // Doanh thu 30 ngay
=NETWORKDAYS(InvoiceDate,TODAY())  // S6 ngay qud han
=EDATE(TODAY(),3) /| 3 thang tU hém nay

.

Power Bl DAX

Vs

dax

DSO = DIVIDE([Total Receivables], [Daily Sales])
CCC = [DSO] + [DIO] - [DPO]
Cash Runway = DIVIDE([Cash Balance], [Monthly Burn Rate])

i» QUICK WIN CHO MARKETING/EVENT AGENCY

Immediate Actions (1-2 tuan)
1. Invoice ngay khi hoan thanh milestone (khéng chd cudi thang)
2. Negotiate 50% advance payment cho project > 500 triéu
3. Setup automatic reminders cho overdue invoices

4. Factoring line cho emergency cash flow

Short-term (1-3 thang)
1. Diversify client base - khong client nao > 25% revenue
2. Seasonal cash planning - build reserves trugc peak season
3. Renegotiate payment terms véi existing clients

4. Setup revolving credit line véi ngan hang

Long-term (6-12 thang)
1. Build 6-month cash reserve
2. Implement project profitability tracking
3. Develop recurring revenue streams

4. Strategic partnership vai suppliers




Luu y: Cac con s6 va ngudng cé thé thay ddi theo nganh va quy md doanh nghiép. Hay diéu chinh
cho phi hgp véi thuc té clia tiing cdng ty.



